TecMAplasT

QMS and EMS Policy

Tecmaplast CZ management and all employees have agreed following policy:

Our long-term objective is to meet all customer needs by high level of Quality and
reliability of our products and services along with Environment requirements.

Our main principal mission is to satisfy owner needs following valid legal, safety,
environmental and ethic requirements and standards.

In order to accomplish our policy, TOP Management has admitted following
principles:

>

>

To be confident partner for our customers and controlling company
Tecmaplast France in the long term.

To improve efficiency of our processes and standardize them continually in
conformity with Quality System Management standard IATF 16949 and
Environment System Management standard 1SO 14001.

To follow all regulations concerning not only quality and environment and fuifill
its requirements.

Every employee is responsible for quality of products and services delivered
externally, internally as well as for environment protection.

To decrease negative impact to environment by continuous improvement of
production technology and performing preventive actions.

To motivate all employees to have proactive approach for environment
protection and improve their knowledge about environment management.

To get new markets and customers continually by sophisticated marketing
strategy.

To improve technological level of production and productivity continually within
efficient finance sources utilization and respecting sustainable development
principles.

Always to make effort to fulfill installed machines capacity maximally.

To improve qualifications, motivation of all staff and support team cooperation
continually. f%},/
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